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IDEAL Ecosystem & Key Financials?

| DOCGAL

HOLDI NGSES
i N =7
: Metrosoft i 10090 I :) Cn L Revenue | EBITDA2| Net Debt
i Distribution i 0 &
| ) IDEAL Technology| _ €40m | (09)m | €25m
Corporate @ OHA%
Vehlcle OAK HILL ADVISORS
100% \10IO%/ 100%c
[ o
||\||||\I\n ey
Byte attica (M
Systems Integration Department Stores Frozen Vegetables
100% | 75% @ m
Revenue EBITDA | Net Cash3
. €242m €28m €40m
ADACOM ~IDEAL BlueStream HALYATZS
Cybersecurity Software Dev. Cloud Migration Steamed Vegetables
Revenue | EBITDA | Net Cash Revenue EBITDA | Net Debt
€110m €1l5m €1l5m € MMT € MP € 0ND

1 Projected 2025 Figures, presenting Revenue, Comparable EBITDA and Net (Debt)/ Cash
2 IncludedHoldCooperating expenses

3 includes credit cards receivables e14m

w /KFEt@LridlAa Aa O2yaztARlIGSR
Source Management Projections for 2025E

MAJE: dzy RSNJ L Cw{
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IDEAL Holdings History of Transaction 1IDCAL

HOLDI NGSE

2021 @ @ ADACOM == V' New IDH form througATHEX reverse listing

9 L V SellThree Centso CCHor €45.9m
~/ @ ( V' Acquisition of Coleus fei7.2m

V' Acquisition oBYTE foe pnap

|||l||||HI|u V' Acquisition ohttica Department Stores for
Y IBEAL attica €100m

\/ SellAstir & Coleugo Guala Closurdsr

e = [ (s €115.5m
a1 attica  \/ Acquisition of 75% @luestreamfor €12.2m

ADACOM | o
3=IDEAL E a'tﬂihl"a Acquisition oBarba Stathis foe130m

VRS ECLLEOME

Fol FAIdzZNBA F2NJ I OljdziardAiazya |y dFtSa NBTSNI 2 GKS O2YLIyASaQ 9ljdzade =+I £ dzS
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Unique M&A Competitive Advantage IDCAL

HOLDI NGSE

The only Greek player makingntrol acquisitionsand _'_A‘_g_g [?_gja_t_e : I_Q_e_?ll_z _e_c_l _I_n _v_e_s_t_rr\_e_r_lt_ _Ff‘?flf [??_%9_2_%9?_5 P

covers a vast andnderserved space of the market
beTnY (2 e€eonnYO GAGK | YLIES 2LILIRNILd

c.€390mg
Targetsmajority positionswith a specific path t400% Total Capti)tal Invested
holdings and &lear exit strategy to Date

Investing approach focused on company and market

fundamentalswithout sector restrictions
IRR48.4%

Proprietary pipelineof attractive acquisition
opportunities sourced ofharket from an extensive R

network in the local ecosystem . . . .
Initial 3Cents  Astir Dividends OHA Total

Investment Exit Exit Initial Net
InvestmentProceeds
DiSCipIined Strategy returningZOX CoCsinceMay 1. Capital committed denotes Equity & Debtarding acquisitions completed from 2021 to 2025

2. Denotes 25% of Jattica & BBS investments

2021

* Source Information sourced from IDH Management Reports

Management Presentation 5



UnparalleledValue Creation for the Subsidiaries YA L

HOLDI NGSE

\V Engagement of industry IT Investment attica Investment P Barbastathisinvestment
experts within theBoD& e s 020202020200 O TTTTTTTT e, " CEEEE LR R
management CAGR il /EAS(OB/oR' CAGOR' € mil CAG

| - e e € mi ~+13% E@g& __+9%ng
V' Management alignment 1/ +71% i 242 28 i
110 7

through tailored

| 15 191 19 1 121 128 14 15
incentives 4
\V  Firming of governance 11 1 . ] .
structure, financial k 4 ]

2020 2025 2020 2025

e Ane freeaEn 2022 2025 2022 2025 2024 2025 2024 2025
P g g Revenues EBITDA Revehe ”""”“"“ EBITDA Revenues g% EBITDA
V' Exploration of new attica
markets and direct access
to end customer :
- Astir Investment Three Cents Investment
V Costefficiency | mmmmmmmmmmmmooomom-oooo-oooooo- ® o SEEEEEEEEEE—— °
improvement ’ CAGR .
emi cact +60% € mil cac %ﬁ%oR/
7] +53% 7 48% + 0
Management ] / 75 19 ] - TI0d0 7 /
2
i {1 5
1T =21 5 ]
i - 0
}‘g \e 2020 2023 2020 2023 2020 2021 2020 2021

Revenues @ EBITDA Revenues @ EBITDA

Investment IndUStry/ Source Information sourced from IDH Management Accounts

Team Specialists )
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Synopsis of Strategy 2028028

M&A and Firing Power

Selectively exploreew Investments.

Exploreselectiveinvestments inT &
Complementaryinvestmentsin Barbastathis

Operational expansion

V' Consolidate and expand IT
operational efficiency&
profit generationwithin V' New structure to improve
existing investments efficiency

portfolio V' Maintain EBITDA margin 15%

{ KF NBK2f RSNAQ wS{dzNy a

Cash
No M&A inattica Avalilable

€ 85m

€ 120m
+ +

Leverage
Capacity

attica
Addition of newsg.m
Renovation of stores
Elevated Product Offering
Digital upgrade

e V' Maintain stabledividend policyfrom operations for the next 3 years betwed0%50% of EAT,;

V' Explore partiabdditional capital return from exits.

Management Presentation

| DOCGAL

HOLDI NGSE

€ 200m € 400m
OHA =
Committed Total
Capital Firepower

Barbastathis

V' Product suite expansion
V' Production capacity increase
\V  Storage capacity increase









The Company | OCGAL

HOLDI NGSE

_C_)y_e_r_v_i(_ey\_/ _______________________ - Key Figures o Geographical Footprint o
V' Theleading producer in frozen I
vegetablesandready-to-cook meals =% :
i L% 1969 Yearof establishment
V' Iconic brand witlb0+ yearsof AW
heritage anchational consumer uw 300sKuUs
trust.
V' Vertically integrated modefrom 2 11,000pPointsof Sale
field to freezer.
V  Sustainableagriculturalpractices = 800+Employees
maintaininglong term relationships
with localfarmers. ::é;:: >2 0ExportingCountries
V' Proven track recor@f consistent
top- an.d bott[omllne growth. .(_\,3‘ 1,500+ActiveSuppliers
V ESG pioneen the food sector : : .
(Ecovadis t | G A Y dzZYs da2al 9, V Barbz—stathlsProduptlonFaC|I|tes
Sustainable Companies in Greece 71 ~600Farmers (Frozen & FresH{Bindog
" "_F_' pev® by _ V' Halvatzigroduction& distribution
V' Positioned for accelerated growth »> ~3,000Haof Greek_andcultivated facility Skydrg
via capacity expansion and product N ais, _
innovation. g 36 Awardsalreadyin 2025 V' Distribution Center(Larissa

V'  DistributionCenter(Athens

SourceManagementnformation
BarbastathisPresentation 10




Operating Model | OCGAL

HOLDI NGSE

Vertical integration & supply chain resilience through local sourcing, ldagn supplier relations and smart farming

/ Primary Sector v N s %
f y N [ Y \
B - || L ‘.
I | || | !
| I |
I 1 1o 1 I
I - 1 (. I
I (I 1 (. 1
I - 1 . I
I 1 1o 1 I
I - 1 I : I
I P! Pl | :

I I | |
'V 600 ContractedFarmers | EV 3 Production Plants : E V 4 LogisticCenters ' 1V 100Salegorce E

| |
1V 3,000Haof Greek Land ! |V >60000tns Capacity | |V 31,000:5000pltsPs. | !V 11,000POS/TPS :
l P! L P '
\V39,000tns cultivated J/\V 32,000tns output in 2025/' \ V' 10,500plts ASRS / 1V 550wn Trucks I
\ ’ S IR See _s’ I !
N e e e e e e e e e -7 e et e =7 S emmmmm e ——————— : ,-\ ,-\ :
international : tlon :
— ! Channels i
== =9 |
sroiet IR L 7 W W
g Exports B2B H
\ b
\ 4
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Production & Storage Facilities |l OCGAL

HOLDI NGSE

3 owned Plants and Distribution Centers using cuttiadge technology & strict hygiene & safety regulations

Frozen Vegetables Fresh Salads Chalvatzis Production Distribution Center
Plant Skydrg d (Larissa)

49,936 m? 16,343 m? 37,450 m? 50,000 m?
Buildings 26,950 m? 5,100 m?2 8,500 m? 11,804 m?
: MR E y AR : y AR E
53,000tns {75% 7,500tns  {80% 6,100tns {60% -
] : /':'\ E /:‘\ : /:‘\ :
Packaging 50,000tns {60% 8,500tns  {60% 5,700tns {60% -
22,000 plts* 2,000 plts 3,000 plts 9,000 plts

*Automated Storage and Retrieval System 10,500 pallets. Cold rooms of 10,263m2(:‘, Indicates utilization rate

:: SourceManagementnformation
. BarbastathisPresentation 15




ESG Strategy & Impact

| DOCGAL

HOLDI NGSE

ESG excellence is embedded in our growth model, driving brand premium, consumer loyalty and cost efficiency

-

-

~

Transparency & Accountability

\%

\%

\%
\-

Environmental Stewardship

Achieve NetZero 3050 SBTI commitment
Achieve Zero Waste to Landfill 5y30
Reduce water intensityy 15% by 2026

Solar panels produce30%of own electricity needSJ

Barbastathisgs among theop 1%companies in terms
of ESG, rated internationally BgzoVadis

Goal is to maintain top rating in external sustainability

ratings
W,

<

Thriving Communities

Scholarship Fund Program for Agricultural Studies
>3,500children visit our educational programs annually

>350,000portions of vegetables donated annually to
NGOs supporting children in need

PLATINUM Top 1%

ecovadis

Sustainability Rating

APR 2025

AA

MOST
SUSTAINABLE
COMPANY
IN GREECE

2025

)

BarbastathisPresentation

Sustainable agriculture & Sourcing

V  Increase Regenerative Agriculture practiogs2026

V  Ensure responsible sourcing & integration of ESG
criteria into the procurement procebg 2026

V  600farmers

V  >1,100domestic suppliers

V  1SO 2040@ustainable Procuremektgmt systemj

~N

Responsible Business

V' Consumer loyaltyslPS Score >30
V  Achieve gender pay parity By28

V' Achieve employee satisfaction sceié&% by 2026
(Great Place to Work CERTIFIED)

w Increase in female employment vs. last year% )

13



Q% Kafiegyoupe i

Value Cultivation

HOLDI NGSE

A cornerstone of national food security and sustainable growth

glg For the National Economy

eppn YAt

202025 contribution to GDP

€ H 6Rard

For every€ Mlrect contribution to GDP

Economic
Value

oy
@& ® For the Communities we operate

)
< = 350,000free EELS
o e Extensive CSR programs
O g
N -
o 3,500students trained
Annually, Onsite educational programs
>
= \\// For the environment
ISP Greener tomorrow
© e ] ESC program and strategy
£3 _
ISATR Top 1% in ESG
g EcoVadiglatinum Certification
N _-

A=), SourceManagementnformation

= For the National Employment
800+direct positions

in 2024

4 indirect positionssupported

For everyl direct position offered

For the Consumers :
Unsurpassed gquality

Food safety, convenience, value

Innovation

Food trends and UpToDate consumer insights

DDU[I For the Shareholders

Sustained growth
~6% Sales & EBITDA Grovathir-CAGR

Investment plans
To accelerate Sales & EBITm#owth X2

BarbastathisPresentation

:»KA For the Primary Sector

~600farmers

Contract farming

Multifaced support

Including adoption of new technologies

A3 .
<, X For the Customers & Suppliers
Long term partnerships

Creating value jointly

Food supplier of the year

(Retailer Awards)

For te research/Academic communit
Pioneering research

6 active funded research projects

Intern. co-operations
Strategic partnership w/ ADM (product development)

14



Awards & Recognitions | ODCA

HOLDI NGSE

36 Awardsfor 2025 underlyingBarbastathisconsistent recognition for brand strength, governance quality and ESG leadership

Q Q 0

Silver Award in Q

= Platinum Award 4% U AN _ LA o
pmmw-ém in the Ecovadis " Lq)/ )\S"aAUI _,_D)\ZQQSS Ny | LN 2 «MOST 2 Silver & 1 Gold The
ecovadis sustainability i 'Complignce u n u 'Sq¢€ ) sz o SUSTAINABLE gl NRE Ha |G International
performance i TZ2NJ UKS O2Z|YLY) S&Zg‘&c’“ COMPANIES in Hellenic for companies thathavea bt CSFEXCEllEnce
APR 2025 AR ESG Data 2025 Greece 2025» Responsible Award 2025.
process. Governance title. Business Awards
Framework. 2025.
™ /i Gold Award in the Q BARBA STATHISV % GChaEE'O”S ' Q AtcobRinG Q
R WNZEZ yiwasl in (% category "Best distinction at the f-EK =COMOMY, || |SINANCES, . 6 Awards
uN the "Community p;uremem Sustainability Initiative" at Gah{¢ !5aLw9s BARBA STATHIS | (5" FiNANCES at the Finance
PR Engagement" Excellence the Procurement COMPANIES awarde_d in the || ! | igézglfﬁﬁns and
AWARDS Awards "Business | | FINAMNCE & .
2025 category at the PR = Excellence Awards 2025 H N H lpydortune MON. ABEE S - | Il accounTine Accounting
BRONZE Awards 2025. e for Sustainable Greece. 9 Et“ NE OSNE A 2Y|E || Awards 2025.
category.

Procurement Framework.

Q Q

. O ., n a.9{¢ch ?
@ e’ - Triple ahe rﬁf\\ Food Supplier ¥ * s "‘ | dza 2 YSNE 8% _ v
= e ) distinction for k&{;:—m of the Year and at NBRdzOG 2F Awards, for'Plant- _ Triple Gold Win
Zp BARBA STATHIS k B 8 more top CSENI HAHPEY Based Gyro with ¥\ for BARBA
= [ at the Retail k A distinctions at Barba Stathis Classic Potatoes”, | STATHIS atthe
e Business ’ the Super "Potatoes"! "Plant-Based Food & I_Drlnk
w Emmne Awards 2025 o \Market Awards Moussaka", "Plant Innovation
= ' 2025. Based Pastitsio". Awards 2025.
Q ESG & CSR Awards Q Product & Taste Awards Q Other Categories Awards
SourceManagementnformation
15
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Product Categories & Market Share | OCGAL

HOLDI NGSE

FrozenVegetabledMS Fresh Salads MS New Segments Products MS

A.HealthyBowls:Cerealst Pulseswith
Vegetables

€64m
2024 Total

43% €123m
2024 Total

Significant
Footprint

56%

Market I Bs Market
Other
B Bs @ BSPL  Other B.PlantbasedMeals Creating
% new
Recipes MS o Steamed Vegetables MS . segments

2024 B ss

32% 83% Other

B Chalvatzis
M BS B
Other Other

17
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Product Portfolio Overview IDCGAL

HOL DI NGE

Mono VEGS Mixed VEGS OrganicVEGS Potatoes FreshSalads

(7 SKU} (12 SKUs) Revenue Breakdown

(25SKUs) (6 SKUSs)

[ S Cok Pastawith VEGS Cerealswvith VEGS Plantbasedmeals

(18SKUs) SKUs) (4 SKUs) OIS, EEE) Bl Branded M Exports

P Il Dough
B2B

" o
3] Mxmmmm n& : \ s
A IO ATH e AT e S e T ™3
== : Wy
~ * - T

e ¥
—-;J‘

I Frozen @ Chilled Ambient

LT T 4

1
\
\

@ - —— — - T Ty

18
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Innovation Strategy I OCGAL

Continuous Innovation

GFNRBY FIFENY G2 T2 NJ[ Strategic Partnerships " i-Farming .
halved time from concept to launch Generation planbased products

V' Preferred SupplieForOrkla Fooddor
Plant Based Products

V 6 R&D programsn collaboration with
Greek & International
Universities/Institutions

V  Took Share leadershipihmonths NomadFoods \firtg .. ©
V' Grew marketx10 wom UM
— Food Group
W Defle.quﬁ(: L
2
;:”E ww.u{( l muﬂ & .f‘ﬁ @ ADM
‘5 'ﬁm;‘ ': e , s
(P - e, i ﬂ v
m.u mﬁ Vﬁ rmtmq “ -~ congelados BEYOND MEAT
‘ m Er)denavarra 6rkla
V Took Share leadershipnmonths B GREENVARD
V' Grew marketx2 %%@'
- Pasfrost

5 2
W 7 1Y

Source CircanaAug25 YTRetaildata, Managementnformation

BarbastathisPresentation






Historical Performance plcale

HOLDI NGSE

Revenues EBITDA

Growth following

- Growth followin
IDH acquisition g

IDH acquisition

T

i i +694 — "_@%_#
_+ /
8% 15

- 1or  iEs 7 14
101 106
€m” i I l B
) 2021 | 2022 I 2023 2024* 2025E ) 2021 2022 2023 2024* 2025E

* 2024 Figures include Chalvatzis acquisition
Source Management information

Consistent growth & Continuous Improvement

V' Brand strength/ Value Added categories kering V Cost Leadershiginvestments & Processes for productivity)
V  SignificanProduct Innovation(New categories) V Increasing Footprinvia diverse channel strategy
V' Expanding portfolio viAcquisitions

21
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The Company | OCGAL

HOLDI NGSE

The premier luxury department store chain in Greece with flagship locations in Athens and Thessaloniki.

2025
+20 Years of Presence in Greece 69 k m2

2005 >
Dégtgfe' CityLink
23k m= CityLink Redesi +4k m?
Digital kM2 edesign
: Mediterranean Y store
T k
Flagship Golden - simiski I I N
store Hall I ‘
CityLink ° ‘ ‘ -
| 2023
| 2022
s 2021
i 2014
2008 Az
2005
Source Management information
l .

. attica Presentation
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attica at a glance |l OCGAL

HOLDI NGSE

A

Department Stores 4 Monobrand 3 Multi brand
Stores Stores
Thessaloniki
M- =
V' MediterraneanCosmos . i
Physical stores Digital store
V' Tsimiski
Million Million
| 65 Visitors | 114 Visitors
- O Athens . ~
V Citylink

V' Golden Hall | 2,200Employeesl | >330 Suppliers

lIncludes attica and thirdarty employees

Source Management information

l||||l 25
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Strong Financial & Operational Performance |l OCGAL

HOLDI NGSE

Sales evolutions attica vs Peers/ EU & US

Keylinancla SR . Department Stores Q3 2024 Q2 2025
FY 2024 ]
Sales Comparable EBITDA 8.5%
€232 mil €27.4 mil | 5 5%
i 3.7% 4.3%
+9% vs FY 2023 +15% vs FY 2023 |
FY 2025E ] 0.2%
Sales Comparable EBITDA | = o~
_ . 0 -1.5% -1.7%
€242 mil €28.0 mil | B
+4.3% vs FY 2024 +2.2% vs FY 2024

Q32024 Q42024 Q12025 Q22025

—&— attica —O— US & EU Department Stores

Source Management information SourceIntercontinental Group of Department Stores (IGDS)

|l||l| 26

. attica Presentation
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Business Model IDOGAL

HOLDI NGSE

The combination of the below sales methods is the basis for the success of the attica model, both commercially and fyranciall

Total Sales

A
4 ™

58% 42%
of retail sales comes from a consignment of retail sales is under owsinventory
model, with a 100% rightto-return model
V  100%right-to-return; V' Internationally recognized top beauty

and fashion brands;

V' High gross profit / coverage of space by
attica salespeople.

No bad stock;
Suppliers hold the inventory risk;
Payment of suppliers after sale;

Participation of suppliers in operating expenses
(e.qg., payroll, space configuration, etc.),
reducing WC requirements.

< < < <

'I"“ attica Presentation K
attica



Elevation Project: Portfolio & Product Upgrade (1/4) 1DCAL

HOLDI NGSE

Unique Selection of Products Product Offering Upgrade
---------------------------------------------------- ° - @
> 1 million Digital Store: > 180 New Brands
Products #1in selective Introduced during the last 4 years

distribution cosmetics

\VV  Continuous introduction of new brands;
\VV  Ability to attract exclusive brands;
> 1.000 >50,000 4 . .
V  Development of fashion categories;
Brands SKUs . . .
V' Introduction of niche cosmetics brands

exclusively at attica.

Source Management information ' Sl A
ALt i) ) o _

ol 28
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Continuous improvement of shopping experience

< < <

Elevation Project: Store & Experience Upgrade (2/4) |IDCAL

Introduction of new contemporary and premium
brands;

New services and experiences;
High-quality customer service;
Digital store upgrade.

L A
a Pl Fu- _‘“é
Sharr oy

Tng ‘ "‘:5,»(_3 »

T

attica Presentation

HOLDI NGSE

Physical stores elevated experience

Aesthetic upgrade of physical stores;

Renovation of existing facilities;

Physical expansion of 8,000 neg.m between 2021
2023.

29



Elevation Project: Premium services (3/4) | DOCGAL

HOLDI NGSE

Premium services Continuous workforce investment
---------------------------------------------------- ° -0
attica is the pioneer in experiential retail 2 200 V'  Provision of highevel

We maximize and enrich the customer experience. J Service,
We become a point of reference and a meeting point. Employees V'  Ongoing investment in

employee training.

V Hair Salon : y
[ HET
V  Beauty treatments > 1,150attica > 1,0503hopin-
V  Premium café & wine bar i personnel shop staff
V  Specialized customer
service area \'/ -
V' VIP room/ Personal | e 1.150
Shopping 1.075 ’
V'  Product personalizatio logs g7
V  Gift Wrapping
V' Home/ Hotel delivery 2019 2022 2023 2024 2025E
V Click & collect —e— attica employees

Source Management information

* 2020 & 2021 have been affected by Cel@doutbreak, thus not included in this presentation

|||||| | . 30
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Elevation Project: Digital & Omnichannel (4/4) | DOCAL

HOLDI NGSE

Reinforcement of digital sales

_____________________________________________________________________________________________________________________ ‘
#1 Digital store in > 50,000
selective distribution SKUs online
cosmetics

V' Maintaining our
position and
strengthening the

I > 11.4 milAnnual

digital visits fashion section with
new brands
14,4
% | . :
= 10,3 11,2 4 \ ! ‘ A
c It X i '\\‘
178 M “ J 1 i
w T/ A L UL s >
2022 2023 2024 2025E - -
—&— attica online sales
Source Management information
.."" attica Presentation 31
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Commitment to Sustainability | OCGAL

Reducing environmental footprint & promoting sustainability
Recycling bingor Multi -
apparel in all purpose
physical stores ’ shopping bag

attica

Energyefficient
solutions(e.g.
replacement of

Special labeling
for products

with a low eplé ;
environmental lighting with new
footprint technology)

'"l“ attica Presentation 32






Historical Financials? | DCAL

HOLDI NGSE

Significant growth following IDH investment (2022025), CAGR of 8% in revenues & +13% in EBITDA

Revenues
____________________________________________________ ‘
. +8% 72420
231.9
g lme 2 T
g
w4
2022 2023 2024 2025E
Comparable EBT
____________________________________________________ ‘
+17% —
c 1 e 20.1
S | 16.7 19.9
=12.5 —— ¢
e T/
w
2022 2023 2024 2025E
Source Management information

12020 & 2021 have been affected by Cenddbutbreak, thus not included in this presentation

attica

Comparable EBITDA

____________________________________________________ ‘
. »
- 3% 28.0
19.3 R
C
S
€
W
2022 2023 2024 2025E
Capex following IDH investment
____________________________________________________ '
Citylink
S 1| t4km?
E 10.4
2023 2024 2025E  3Y Aggregate

34
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Historical KPks IDOGAL

HOLDI NGSE

Physical stores size Customer visits
---------------------------------------------------- ° - @
69 69 69 0o -
64 5 6.8 7.0
S * X D 6.1 —
3 - ;565/’/
S |33 34 34 34 I5
o * * 4 =
£
2022 2023 2024 2025E 2022 2023 2024 2025E

—X¥— Gross Leasable Area (GLAP— Net Leasable Area (NLA)

Physical stores salessg.m (NLA) Online sales
---------------------------------------------------- ® - 0
14,4
C —
3 = 10,3 11,2
o S
2022 2023 2024 2025E 2022 2023 2024 2025E

Source Management information

12020 & 2021 have been affected by Cenddbutbreak, thus not included in this presentation

. attica Presentation 35
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Overview of IDEAL IT Structure DAL

HOLDI NGSE

Systems Integration \ V Established in983isone oD NS SOS Qa
largest ITSystem Integrators

V Leading provider ahtegrated IT

B y ' e solutions & digital service

empowering business transformation
and longterm value.

Virtualization, Security . . i
Cloud Networking, Mobility V Strategic alliancesvith global Tech

) Giantsi.e. Microsoft, Dell, IBM

100% @ 75%

V Established i1999 one of 51 (&%/bersecuqr:it% . Software , Managed Services
: Za

DNBESOSQa Yz2ai |0 f a , V Established i2008 among
& Cybersecurity partners. rust §erV|CeS De\llel[;pEnEnlt_ Provider the top cloud migration
V International presencewith :i!'. BlueStream providersin the Greek IT
subsidiaries in Cyprus & ADACO M & SOFTVARE SOLUTIONS SoLuTio NS Market.
Bahrain SECURITY ELILT BN TRUET I-Docs CCM Onpremise & multcloud V Fastest Growing Partnen
V' Clientele in>30 countries eSignatures &Seals A PostmatiX; SegmatiXSmart infrastructure / Customized & Greece Microsoft Award
across EMEA Timestamping DocumentsAlerts- PIN delivery/ comprehensive services

IT Presentation 38



Overview of IDEAL IT business 1IDC

Key Figures Key IDH IT Offering

Fulktime Employees

f, I-.:’;_:.-:-I T . 2
~48 O N  Trst Cybersecurity @2
Contracted /] 2dzy G NA $3Q Services Services
Revenue presence EEENEEEEEEEEEEEEEE, g

vy
IDCAL, 7

IT Solutionsh A IT Services =

>

3
(et
_J

i

>/5m >30

Indicative Clientele

Financial Institutions

i

4 /! Piraeus
NATIONAL BANK

OF GREECE

BA¢ER Coca-Cola
HBC
\/} Various E
Ministries
vivawallet /_A EUROBANK —
EAIA? ) vodafone AEGEAN 4

Source Management Information
IT Presentation






Business Overview Trust Services Offering

Qualified Trust Services

== Trusted List Greece

Trust service providers

Filear: Diaplays the elemenis et hawa ihe entarad iost in any of ther aiibues: nams, akecirons: eddress, ivgs, status hisbony, .

PagRnl:  dad O cliterd Tree Seedaes i w i ol el Tred R, m

urrencly active trust serdce providers

AL ADARNCL D INTLEMLT ARPPLEGATION'S 500, (S5l ke Feyy OV TL Compuicr 5.5, [BEaalke FRyy | Bl Bl | il en
OCerfe Coan 07 raanen m
Signing Services
BENOTE SKNINE SERVIES MU stnCes

1

Ol
Trddur s o0 o1 DAY o .
o iic Sodis sith { -l ). Ar Segnit.ar 3
sy C4, a1y dechasp or J . 4
\

AL o H
) * 2
E
H » B
AN S e o '
g 1Doaﬂgn' H ’

ll'

]

()
=

=7

| DCAL

HOLDI NGSE

PKI Turnkey Projects
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Case Study (1/3g¢ Signing Services onf@anking application |[DCGAL

HOLDI NGSE

Customer Challenge Our Solution

V' The customer isne of the largest Greek Banks Twov dzI £ A F to SnRure/ HigAvailability
and wanted to allow itgustomer to sign
electronically document®n both ebanking and

m-banking;

Integration withBank onboarding

V  The customer needebong & Shorterm Qualified Short Term Qualified Certificates for eSignature

Certificatesof its customer and employees to
ensure legality of the signed document.

\Y
\Y
V 3 YearQualified Certificates for eSignature
\Y
\Y;

Qualified TimeStamping

Already 4 years irservice

Ynoypagn Eyypdgpou

I o >500,000 | i >450,000 i
+  documents signed i ' qualified certificates issuedl

n-: aodyete 10 0T

ypowhs
Kwéiuds emiBeBaitsans, B Niyn Kwbiked o
ns tou Mepdxou; Oe
oafa

Dpous xafons

p
aownikel Xopaxifipa, n onof

Mponyolpevo Bipa 1 . G
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Case Study (2/3g Signing Services on Logistics CompanyDO GAL

Customer Challenge

The customer is global Transport & Logistics
compary based irSwitzerlandwith presence in
1,400 locationsn more than100 countries

The Company neededSignature Workflow
Systemt YR LY GdS3aANY dA2Y 6AGK

document management system.

e
w f‘ “

iq

R

>1,500

1111111111111111111

Active users/ month

__________________ L, O o

>55

HOLDI NGSE

Our Solution

V' Ascertia Signing Hub implementation & support

V LYGSaNIXdAz2y 6AGK !'5!1/ haQa wSY20GS
CSC Services
V. Qualified eLectf]%nivc Seals

dzau 2 YSNRXQa
Advanced electronic Seals

Qualified Electronic Signatures
Timestamping services for LTV and LTA
Remote identification proofing for natural persons

< < < < <u

Cost savings
Est. average saving/

| 2y adzZ GAYy3 aSNIAOSA FT2NJ Ay dSNRLX

CO2 Reduction
Est. CO2 reduction/ avg

€ : k
30,000 document:e20 40 ooo-g employment contract: 66g CO2
4 | _ . ~
i 30,000
20,000 -
4 - = ~
i _—- 20,000
10,000 | - .
-
5000 10,000
T T T T |C02 T T T 1 DOCS
200,000 400,000 600,000 400,000 600,000
= = With DigSign Paper based
43
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Case Study (3/3 Signing ServicesID¢ IDME.cy IDCAL

HOLDI NGSE

! Our Solution

elDc IDME.cy (Cyprus)

| i 1 Issuing Certification

| JCC Payments Systems Ltd Authorit V- elb

: | . V' Identity Authentication

l \ i : 2 Trust Services il

! 4] b I V  Electronic Signatures

! \ 4 :

I ) ¥ : » : V' Authentication Certificate for Citizen

! Ny | 2 Certificate Profiles i e

; L i V' Qualified Electronic Signatures for Natural Persons

i Republic of Cyprus i V QTSP Documentation, e.g. CP/ CPS

i https://lec.europa.eu/digital-building- : CO”SUIting SerViceS V AUd|t SuppOI‘t

I blocks/sites/display/EIDCOMMUNITY/Cy I .

: prus+-+Cyprus+National+elD i V Peer ReV|eW Support

" 5 o | 1 QSCD Type V' Remote QSCD (HSM)

i & o OF: .

| <l i i 1 Registration Authority V JCC Internal RA

! : i

i ¥ P\ Son gt docmacts i | - . .

! (,j\. '—I\'\\. L ) o ey : 1 ID Provider V' Government Citizen Registry

| J H\ R oo oo -SSR

P N - | | >100 | ' Highest

. ' Local Registration Authorities : Level of |
E<SB S A el " ' _h 0 (Governmental offices) : 1 Assurance
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https://www.youtube.com/watch?v=5zDAQ75Yk-E&t=35s
https://www.youtube.com/watch?v=5zDAQ75Yk-E&t=35s
https://www.youtube.com/watch?v=5zDAQ75Yk-E&t=35s

Trust Market Overview 1IDCAL

HOLDI NGSE

GR & EU Addressable Market Growth IDEAL IT Trust Services Revenues

EU Greece

clAé;(;/' ffgo/v 1 CAG/;
+10% +22%
i / 18 | / 9 N /

| i | 56 6.1
- € mil
ebn - € mil .
2024 2029P 2024 2029P 2022 2023 2024
V EMEA Digital Trust markebnsidered, given existing geo V' >60%0of total revenues derived from
coverage prese; international business
V  Greeceepresenting only a small fractioneGm - €9m in
20242029)growing faster that EU average &%
Source Gartner, IDC SourcelDEAL Management Accounts
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V' Unified proprietary architecture
combiningZero Trust with Artificial Security
Intelligencein compliance with NIS2,
DORA and ISO standards

V Integrates distributedsecurity controls
across cloud, ospremise and hybrid
environments ensuring a unified security ..
posture. application

V' Combines omest™ f breed technologies
from the largest vendors worldwide.

Network

Endpoint &
Mobile Security

Security

Identity & Access
Mgmt
(IAM/IdAM)

Data Security

Security
Awareness

Governance,
= Risk &
PEopLE s USER Compliance

1111111111111111111

IT Presentation

Vv

Vv

HOLDI NGSE

Al Driven XDR Unified detection and response ac
endpoints, networks, identities & cloud

Cyber Threat Intelligence (CThformation from several
sources for proactive defense

Incident Response (IR)24x7 incident containment,
forensics analysis and coordinated recovery

47



C. Cyber Resilience through GRC services

HOLDI NGSE

Business Overview Cybersecurity (2/2) 1DCAL

D. Assurance Services

VRIS As_sessment_ E Managemerntdentification and _ V' Penetration TestingRed Team / Blue TeamNetwork,
evaluation of business, technical, and operational risks. application, and social engineering testing.
\Y Sec_urity Audits & Maturity AssessmentsEvaluation V' Vulnerability Management & Compliance Monitoring
against ISO 27001, NIS2, DORA, GDPR, and sectoral _ _ _ _ _
regulations. V' Security ansultlng & Ad\_/lsowStrateglc_ guidance for
_ _ _ cybersecurity transformation and compliance.
V' Policy Development & Implementatioq Design and o _
deployment of governance and cybersecurity policies. V' Awareness & Training PrograngsEmpowering employees
_ - ) _ through tailored cybersecurity education.
V' Business Continuity & Disaster Recovery Planning (B¢/DR
¢ Ensuring operational resilience and crisis preparedness
ADACOM 48
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Case Study (1/2) T Security for Consumer Company |DHCEA L

Multinational Consumer Company

Customer Challenge

V' The customer is multinational consumer
productscompany with leading presence in
Eastern Europ@nd an expanding geographical
footprint.

V' With strong presence in 13 countriend a
powerful distribution network in over 50 countries
around the world, they needed to:

V' Protect all Corporate Data
V  Securely adopt Al (Copilot)

ADACOM

HOLDI NGSE

Our Solution

The following services were provided:
V' Classification of Datan-prem and in the cloud
V' Monitoring andprotection from data leakage

V' Business workshops and awarenesfsdata owners
for proper handling of data

V' Enforcement oDLP policies

V' Discovery and Protection from Shadow Al/3rd party
generative Al tools @
V' M365 Copilot Readineghirough security, % d

compliance and governance of data

IT Presentation 49



Case Study (2/2)OT Security Services for Energy Company>HcA L

Our Solution

HOLDI NGSE

Critical Infrastructure (Energy) = ==m=mmmmmmmmmmmmmmmm oo
The following services were provided:

Design and implementation of a dedicated OT
solution (Claroty) for industrial environments

Asset discoveryand continuous OT network
monitoring

Threat detectionusing our SOC platform through
integration with the OT solution

Incident responsendforensic analysigor OT

Secure remote accessith ZTNA and RPAM

Compliance reportingligned NIS2 and other
frameworks

\Y
\Y
Customer Challenge
_________________________________________________ ..

V' The customer is one of tHeading critical v
infrastructure providersin Greece.

V' With a mission tmperate, control, maintain and v _
RSOSt 2L DNBSOSQa yIiGA2yFf (NI ySWRMEYS2y 383208y
they work to guarantee a reliable and efficient V
electricity supply as well as the operation of the V
electricity market following the principles of
transparency and equality.

ADACOM

IT Presentation
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Cybersecurity Market Overview

GR & EU Addressable Market Growth

________________________________________________________ .
EU Greece
CAGI/' : G/
+15%
- / 90 - +18%
508

€ bn emil 265

2024 2028P 2024 2028P

V  EMEA Cybersecurity markebnsidered, given existing geo
coverage prese;

Source Gartner, IDC

ADACOM

1111111111111111111 IT Presentation

IDEAL Cybersecurity Revenues

€ mil

/ + 0

17.2 18.3

2022 2023

Source|DEAL Management Accounts

23.5

2024

| DCAL

HOLDI NGSE
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