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IDEAL Ecosystem & Key Financials¹

Management Presentation

Department Stores Frozen Vegetables

Steamed Vegetables

Systems Integration

Cybersecurity Cloud Migration

75%

100%

25%

100% 100%c

Metrosoft
Distribution

IDEAL Technology

Corporate 
Vehicle

&

Revenue EBITDA² Net Debt

ϵ40m (0.9)m ϵ25m

100% 75%

Revenue EBITDA Net Cash

ϵ110m ϵ15m ϵ15m

Revenue EBITDA Net Cash³

ϵ242m ϵ28m ϵ40m

Revenue EBITDA Net Debt

ϵмнтm ϵмрm ϵооm

Software Dev.

100%

¹ Projected 2025 Figures, presenting Revenue, Comparable EBITDA and Net (Debt)/ Cash
² Includes HoldCo operating expenses
³ includes credit cards receivables of ~ϵ14m
щ /ƘŀƭǾŀǘȊƛǎ ƛǎ ŎƻƴǎƻƭƛŘŀǘŜŘ млл҈ ǳƴŘŜǊ LCw{
Source: Management Projections for 2025E

фл҈Ŏщ
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IDEAL Holdings History of Transaction

Management Presentation

2025

2024

2023

2022

2021 V New IDH form through ATHEX reverse listing

V Sell Three Cents to CCH for ϵ45.9m

V Acquisition of Coleus for ϵ7.2m 

V Acquisition of BYTE for ϵрфm

V Acquisition of attica Department Stores for 
ϵ100m

V Sell Astir & Coleus to Guala Closures for 
ϵ115.5m

V Acquisition of  75% of Bluestream for ϵ12.2m

V Acquisition of Barba Stathis for ϵ130m

ϝ !ƭƭ ŦƛƎǳǊŜǎ ŦƻǊ ŀŎǉǳƛǎƛǘƛƻƴǎ ŀƴŘ ǎŀƭŜǎ ǊŜŦŜǊ ǘƻ ǘƘŜ ŎƻƳǇŀƴƛŜǎΩ 9ǉǳƛǘȅ ±ŀƭǳŜ
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Unique M&A Competitive Advantage

Management Presentation

V The only Greek player making control acquisitions and 
covers a vast and underserved space of the market 
όϵтлƳ ǘƻ ϵоллƳύ ǿƛǘƘ ŀƳǇƭŜ ƻǇǇƻǊǘǳƴƛǘƛŜǎ

V Targets majority positions with a specific path to 100% 
holdings and a clear exit strategy

V Investing approach focused on company and market 
fundamentals, without sector restrictions

V Proprietary pipeline of attractive acquisition 
opportunities sourced off-market from an extensive 
network in the local ecosystem

V Disciplined strategy returning c.2.0x CoC  since May 
2021

* Source: Information sourced from IDH Management Reports

3Cents
Exit

115.5

Astir
Exit

9.9

Dividends

102.5²

OHA 
Initial

Investment

Total
Net 

Proceeds

45.9

273.7²

Initial 
Investment

135.0²

IRR: 48.4%

CoC: 

2.0x

Aggregate Realized Investment Returns 2021 ς 2025

c.ϵ390m (¹)
Total Capital Invested 

to Date

1. Capital committed denotes Equity & Debtregarding acquisitions completed from 2021 to 2025
2. Denotes 25% of IT, attica & BBS investments

2
Realized Exits
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Unparalleled Value Creation for the Subsidiaries

Management Presentation

V Engagement of industry 
experts within the BoD & 
management

V Management alignment 
through tailored 
incentives

V Firming of governance 
structure, financial 
reporting and forecasting

V Exploration of new 
markets and direct access 
to end customer

V Cost efficiency 
improvement

ϵ mil

2020 2023

21

75

CAGR
+53%

2020 2023

5

19

CAGR
+60%

Revenues EBITDA

Astir Investment

ϵ mil

2020 2021

5

7

CAGR
+48%

2020 2021

0

2

CAGR
+546%

Revenues EBITDA

Three Cents Investment

IT Investment attica Investment Barbastathis Investment
ϵ mil

2020 2025

11

110

CAGR
+60%

Revenues EBITDA

ϵ mil

2022 2025

191
242

CAGR
+8%

2022 2025

19

28

CAGR
+13%

Revenues EBITDA

ϵ mil

2024 2025

121 128

CAGR
+6%

2024 2025

14 15

CAGR
+9%

Revenues EBITDA

Management

Investment 
Team

Industry 
Specialists

Source: Information sourced from IDH Management Accounts

2020 2025

1

15

CAGR
+71%
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Synopsis of Strategy 2026 -2028

Management Presentation

V Selectively explore new Investments.

V Explore selective investments in IT & 
Complementary investments in Barbastathis.

V No M&A in attica.

V Maintain stable dividend policy from operations for the next 3 years between 40%-50% of EAT;

V Explore partial additional capital return from exits.

{ƘŀǊŜƘƻƭŘŜǊǎΩ wŜǘǳǊƴǎ

A

C

M&A and Firing Power

Cash 
Available

ϵ 85m

Leverage 
Capacity

ϵ 120m
OHA 

Committed 
Capital

ϵ 200m

Total 
Firepower

ϵ 400m
+ + =

Operational expansion

B

V Consolidate and expand 
operational efficiency & 
profit generation within 
existing investments 
portfolio

V New structure to improve 
efficiency

V Maintain EBITDA margin 15%

V Addition of new sq.m.

V Renovation of stores

V Elevated Product Offering

V Digital upgrade

V Product suite expansion

V Production capacity increase

V Storage capacity increase

IT attica Barbastathis



H O L D I N G S

B. Barbastathis Presentation
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I. Business Overview



H OLDI N GS

10Barbastathis Presentation

The Company

V The leading producer in frozen 
vegetables and ready-to-cook meals 
in Greece.

V Iconic brand with 50+ years of 
heritage and national consumer 
trust.

V Vertically integrated model from 
field to freezer.

V Sustainable agricultural practices, 
maintaining long term relationships 
with local farmers.

V Proven track record of consistent 
top- and bottom-line growth.

V ESG pioneer in the food sector 
(EcoVadis tƭŀǘƛƴǳƳΣ άaƻǎǘ 
Sustainable Companies in Greece 
нлнрέύΦ

V Positioned for accelerated growth 
via capacity expansion and product 
innovation.

1969 Year of establishment

300SKUs

11,000Pointsof Sale

800+Employees

>20ExportingCountries

1,500+ActiveSuppliers

~600Farmers

~3,000Haof GreekLand cultivated

36Awardsalready in 2025

B
A 

C

D

V BarbastathisProductionFacilities 
(Frozen & Fresh) (Sindos)

V Halvatzisproduction& distribution 
facility (Skydra)

V DistributionCenter(Larissa)

V DistributionCenter(Athens)

Overview Key Figures Geographical Footprint

Source: Management Information
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Operating Model

Primary Sector

V 600 Contracted Farmers

V 3,000Ha of Greek Land

V 39,000 tns cultivated

Industrial

V 3 ProductionPlants

V >60,000 tnsCapacity

V 32,000 tns output in 2025

Logistics (Warehouses)

V 4 LogisticsCenters

V 31,000+5,000pltsPs.

V 10,500 plts ASRS

Sales

V 100SalesForce

V 11,000POS/TPS

V 55 Own Trucks

CERTIFICATIONS
QUALITY & SAFETY

Vertical integration & supply chain resilience through local sourcing, long-term supplier relations and smart farming

Retail Distribu-
tion

Exports B2B

Channels

Source: Management Information
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Production & Storage Facilities

3 owned Plants and Distribution Centers using cutting-edge technology & strict hygiene & safety regulations  

Frozen Vegetables 
Production Plant (Sindos)

Chalvatzis Production 
Plant (Skydra)

Distribution Center
(Larissa)

Plot

Buildings

Production

49,936 m²

26,950 m²

53,000 tns

37,450 m²

8,500 m²

6,100 tns

50,000 m²

11,804 m²

-

*Automated Storage and Retrieval System 10,500 pallets. Cold rooms of 10,263m²

Fresh Salads     
Production Plant (Sindos)

16,343 m²

5,100 m²

7,500 tns

Storage 22,000 plts* 3,000 plts 9,000 plts2,000 plts

75% 80% 60%

Indicates utilization rate

Packaging 50,000 tns 5,700 tns -8,500 tns60% 60% 60%

Source: Management Information
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ESG Strategy & Impact

Environmental Stewardship 

Sustainable agriculture & Sourcing

Responsible Business

Transparency & Accountability

ESG excellence is embedded in our growth model, driving brand premium, consumer loyalty and cost efficiency

V Barbastathis is among the top 1% companies in terms 
of ESG, rated internationally by EcoVadis

V Goal is to maintain top rating in external sustainability 
ratings

Thriving Communities

V Scholarship Fund Program for Agricultural Studies

V >3,500 children visit our educational programs annually

V >350,000 portions of vegetables donated annually to 
NGOs supporting children in need

V Consumer loyalty: NPS Score >30

V Achieve gender pay parity by 2028

V Achieve employee satisfaction score >75% by 2026 
(Great Place to Work CERTIFIED)

V Increase in female employment vs. last year +17%

V Achieve NetZero by 2050- SBTI commitment

V Achieve Zero Waste to Landfill by 2030

V Reduce water intensity by 15% by 2026

V Solar panels produce ~30% of own electricity needs
V Increase Regenerative Agriculture practices by 2026
V Ensure responsible sourcing & integration of ESG 

criteria into the procurement process by 2026
V 600 farmers
V  >1,100 domestic suppliers
V ISO 20400 Sustainable Procurement Mgmt system
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Value Cultivation

~600 farmers
Contract farming

Multifaced support 
Including adoption of new technologies

ϵррл Ƴƛƭ.
2020-25 contribution to GDP

ϵнΦм created

For every ϵм direct contribution to GDP

800+ direct positions
in 2024 

4 indirect positions supported 
For every 1 direct position offered

For the National Economy For the National Employment For the Primary Sector

350,000 free meals
Extensive CSR programs

3,500 students trained
Annually, On-site educational programs

Unsurpassed quality
Food safety, convenience, value

Innovation
Food trends and UpToDate consumer insights

For the Communities we operate For the Consumers For the Customers & Suppliers

Greener tomorrow
ESG program and strategy

Top1% in ESG
EcoVadis Platinum Certification

Sustained growth
~6% Sales & EBITDA Growth 5 yr-CAGR

Investment plans
To accelerate Sales & EBITDA  growth x2

Pioneering research
6 active funded research projects 

Intern. co-operations
Strategic partnership w/ ADM (product development)

For the environment For the Shareholders For the research/Academic community

Long term partnerships
Creating value jointly

Food supplier of the year
 (Retailer Awards)

E
co
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o
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A cornerstone of national food security and sustainable growth

Source: Management Information
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Awards & Recognitions

36 Awards for 2025 underlying Barbastathis consistent recognition for brand strength, governance quality and ESG leadership

Platinum Award 
in the Ecovadis 
sustainability 
performance 
assessment 

process.

«MOST 
SUSTAINABLE 
COMPANIES in 
Greece 2025» 

title.

2 Silver & 1 Gold 
!ǿŀǊŘέ ŀǘ ǘƘŜ 

Hellenic 
Responsible 

Business Awards 
2025.

Silver Award in 
ά.Ŝǎǘ DƻǾŜǊƴŀƴŎŜ 
LƴƛǘƛŀǘƛǾŜǎέ ŎŀǘŜƎƻǊȅ 
ŦƻǊ ǘƘŜ ŎƻƳǇŀƴȅΩǎ 

ESG Data 
Governance 
Framework.

The 
International 

CSR Excellence 
Award 2025.

ɰǊƻƴȊŜ Award in 
the "Community 

Engagement" 
category at the PR 

Awards 2025.

Gold Award in the
 category "Best 

Sustainability Initiative" at 
the Procurement 

Excellence Awards 2025 
for Sustainable 

Procurement Framework.

BARBA STATHIS 
distinction at the 
άah{¢ !5aLw95 

COMPANIES 
нлнрέ by Fortune 

Greece.

Champions of 
Greek Economy
BARBA STATHIS 
awarded in the 

"Business 
9ȄǘǊƻǾŜǊǎƛƻƴέ 

category.

6 Awards 
at the Finance 

and 
Accounting 

Awards 2025.

Triple 
distinction for 

BARBA STATHIS 
at the Retail 

Business 
Awards 2025.

Food Supplier 
of the Year and 

8 more top 
distinctions at 

the Super 
Market Awards 

2025.

άtǊƻŘǳŎǘ ƻŦ ǘƘŜ 
¸ŜŀǊ нлнрέΥ 

Barba Stathis 
"Potatoes"!

п ά.9{¢ ƛƴ ¢!{¢9 ς
 /ǳǎǘƻƳŜǊǎΩ /ƘƻƛŎŜέ 
Awards, for "Plant-

Based Gyro with 
Classic Potatoes", 

"Plant-Based 
Moussaka", "Plant-
Based Pastitsio".

Triple Gold Win 
for BARBA 

STATHIS at the 
Food & Drink 
Innovation 

Awards 2025.

Barbastathis Presentation

ESG & CSR Awards Product & Taste Awards Other Categories Awards

Source: Management Information
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Product Categories & Market Share

Barbastathis Presentation

FrozenVegetablesMS

ϵ123m

2024 Total 
Market

ϵ64m

2024 Total 

Market

Super
Brand
Equity

A.HealthyBowls:Cereals& Pulseswith
Vegetables

B.Plant-basedMeals

71% 85% 99%

Source: Circana 2024 Retail data, Management Information

15%

29%56%

BS BS PL Other

52%

5%

43%

BS

BS PL

Other

Fresh Salads MS New Segments Products MS

94%

6%

BS

Other

2024

17%

83%
BS

Other

2024

Significant

Footprint

Creating 
new 

segmentsRecipes MS

68%

32%

BS

Other

Steamed Vegetables MS

72%

22%

6%

Chalvatzis

PL

Other

20242024
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Source: Circana Aug25 YTD Retail data, Management Information

MonoVEGS 

(25SKUs)

MixedVEGS 
(6 SKUs)

OrganicVEGS 

(7 SKUs)

Potatoes 
(7 SKUs)

FreshSalads 
(12 SKUs)

[ŜǘΩǎCook
(18SKUs)

Ricewith VEGS (4
SKUs)

Pastawith VEGS 

(4 SKUs)

Cerealswith VEGS 
(6 SKUs)

Plant-based meals 

(9 SKUs)

47%

Value 
Share

Aug25
YTD

13%

71%

16%

Frozen Chilled Ambient

50%

15%

15%

14%

6%

Branded

PL

B2B

Exports

Dough

Revenue Breakdown

YTD 
уƳΩнр

YTD 
уƳΩнр

Barbastathis Presentation

53% 97% 16% 16%

67% 86% 99% 97% 14%

Product Portfolio Overview

72%

18
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Innovation Strategy

Barbastathis Presentation

Continuous Innovation 
άŦǊƻƳ ŦŀǊƳ ǘƻ ŦƻǊƪέ i-Farming

V In P4Y tripled NPD products to market and 
halved time from concept to launch

V Took Share leadership in 2 months

V Grew market x10

V Took Share leadership in 6 months

V Grew market x2

Strategic Partnerships

V Strategic partnership with ADM for next 
Generation plant-based products

V Preferred Supplier For Orkla Foods for 
Plant Based Products

V  6 R&D programs in collaboration with 
Greek & International 
Universities/Institutions

Source: Circana Aug25 YTD Retail data, Management Information
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Historical Performance

Barbastathis Presentation

ϵ mil

2021 2022 2023 2024*

96 101 106
121 128

2025E

+8%* +6%

Revenues

* 2024 Figures include Chalvatzis acquisition

EBITDA

Growth following 
IDH acquisition

Growth following 
IDH acquisition

V Brand strength / Value Added categories Up-tiering

V Significant Product Innovation (New categories)

V Cost Leadership (Investments & Processes for productivity)

V Increasing Footprint via diverse channel strategy

V Expanding portfolio via Acquisitions

Consistent growth & Continuous Improvement
Source: Management information

ϵ mil

2021 2022 2023 2024*

12 12 12
14

15

2025E

+6%* +9%
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Growth & Investment Plan

Barbastathis Presentation

Product Suite Expansion Logistics as a growth driver Production Capacity Increase M&As

A. Review and broaden 
product suite aligned with:

i. innovation, 

ii. new dietary trends &

iii.healthy lifestyle adopted by 
consumers.

B. Organic growth (brand):

i. Fresh Salads (category/ 
share)

ii. Added Value i.e. Recipes 

 (category)

iii.Steamed Vegetables

 (scale, in-store presence, 
branding).

C. Channel growth:

i. Exports (Branded,PL,B2B)

ii. B2B

iii.Private Label.

A. New Sindos Cold 
Storage facility, 
increasing storage 
capacity by 6,300 plts 
positions, reducing 
reliance in 3PL & 
improving operational 
efficiency.

B. New Cold Store & 
distribution Center in 
Athens, increasing 
storage capacity by 
5,500 plts positions to 
enhance national 
coverage and cost 
efficiency. 

C. Upgrade of existing 
storage facilities & 
logistics optimization.

A. Expansion of production 
capacity 

 (i) 2X production 

 (ii) improved cost structure

 (iii) Exports opportunity

 (iv) Risk mitigation.

B. Additional Automated 
Cold Store

 (i) to support increased 
production capacity

 (ii) Significant cost savings

 (iii) CO2 footprint 
reduction.

A. Screening of new 
potential targets, in 
Greece and the 
region.

B. Focus on 
complementary 
categories companies 
(new market 
segments).

C. Selective targets to 
achieve economies of 
scale, & operational 
synergies, focusing on 
storage services and 
distribution network.

Not included in 

Business Plan 
projections
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Financial Projections

Barbastathis Presentation

ϵ mil

2025E 2028P

128
165

+29%

Revenues EBITDA

ϵ mil

2025E 2028P

15

23

+55%

*  Source: Management Projections

EBT CAPEX

ϵ mil

2025E 2028P

8

15

+84%

ϵ mil

2025E

3
4

8

2026P

21

6

2027P

2
6

2028P

14 15

27

8
Athens DC

Production Capacity 
Increase

Annual Capex
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C. attica Presentation
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The Company

2005
2008

2012
2014

2017
2021

2022
2023

2025

+20 Years of Presence in Greece

Flagship

store 

City Link

TsimiskiGolden 

Hall

Digital
storeMediterranean 

Cosmos

Digital 

Store 

RedesignCityLink

+4k m²

CityLink

+4k m²23k m²

69k m²

2005

2025

The premier luxury department store chain in Greece with flagship locations in Athens and Thessaloniki.

Source: Management information

27
attica Presentation
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attica at a glance

Thessaloniki

V MediterraneanCosmos

V Tsimiski

Athens

V Citylink

V Golden Hall

4
Department Stores 3 Multi brand 

Stores4 Monobrand 
Stores

11.4 Million 
Visitors

>330 Suppliers

Digital store

6.5 Million 
Visitors

Physical stores

2,200Employees¹

¹Includes attica and third-party employees

Source: Management information

28
attica Presentation
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Strong Financial & Operational Performance

5.5%

-2.2%

Q3 2024

8.5%

0.2%

Q4 2024

3.7%

-1.3%

Q1 2025

4.3%

-1.7%

Q2 2025

attica US & EU Department Stores

Source: Intercontinental Group of Department Stores (IGDS)

Sales evolutions attica vs Peers/ EU & US 
Department Stores Q3 2024 ς Q2 2025Key Financials

ϵ232 mil

Sales

FY 2024 

+9% vs FY 2023

ϵ27.4 mil

Comparable EBITDA

+15% vs FY 2023

Source: Management information

ϵ242 mil

Sales

FY 2025E 

+4.3% vs FY 2024

ϵ28.0 mil

Comparable EBITDA

+2.2% vs FY 2024

29
attica Presentation
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Business Model

Total Sales

58% 42% 
of retail sales comes from a consignment 
model, with a 100% right-to-return

of retail sales is under own-inventory 
model

V 100% right-to-return;

V No bad stock;

V Suppliers hold the inventory risk;

V Payment of suppliers after sale; 

V Participation of suppliers in operating expenses 
(e.g., payroll, space configuration, etc.), 
reducing WC requirements.

V Internationally recognized top beauty 
and fashion brands;

V High gross profit / coverage of space by 
attica salespeople.

The combination of the below sales methods is the basis for the success of the attica model, both commercially and financially.

30
attica Presentation
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Elevation Project: Portfolio & Product Upgrade (1/4)

Product Offering Upgrade

V Continuous introduction of new brands;

V Ability to attract exclusive brands;

V Development of fashion categories;

V Introduction of niche cosmetics brands 
exclusively at attica.

> 180 New Brands
Introduced during the last 4 years

Unique Selection of Products

> 1 million 
Products

> 1,000 
Brands

Digital Store:
#1 in selective 

distribution cosmetics

>50,000
SKUs

Source: Management information

31
attica Presentation
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Elevation Project: Store & Experience Upgrade (2/4)

Physical stores elevated experience

V Introduction of new contemporary and premium 
brands;

V New services and experiences;

V High-quality customer service;

V Digital store upgrade.

Continuous improvement of shopping experience

V Aesthetic upgrade of physical stores;

V Renovation of existing facilities;

V Physical expansion of 8,000 new sq.m. between 2021-
2023.

32
attica Presentation
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Elevation Project: Premium services (3/4)

V Hair Salon

V Beauty treatments

V Premium café & wine bar

V Specialized customer 
service area

V VIP room/ Personal 
Shopping

V Product personalization

V Gift Wrapping

V Home/ Hotel delivery

V Click & collect

V Provision of high-level 
service;

V On-going investment in 
employee training.

attica is the pioneer in experiential retail

We maximize and enrich the customer experience.
We become a point of reference and a meeting point.

988 957

1,075

1,150

2019 2022 2023

1,133

2024 2025E

2,200 
Employees

> 1,150 attica 

personnel

attica employees

* 2020 & 2021 have been affected by Covid-19 outbreak, thus not included in this presentation

> 1,050 shop-in-

shop staff

Continuous workforce investmentPremium services

Source: Management information

33
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Elevation Project: Digital & Omnichannel (4/4)

Reinforcement of digital sales

#1 Digital store in 

selective distribution 
cosmetics

> 11.4 mil Annual 

digital visits

10.3 11.2

14.4

ϵ
 m

ill
io

n

7.8

2022 2023 2024 2025E

attica online sales

> 50,000 
SKUs online

V Maintaining our 
position and 
strengthening the 
fashion section with 
new brands

Source: Management information

34
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Commitment to Sustainability 

Reducing environmental footprint & promoting sustainability

Recycling bins for 
apparel in all 
physical stores

Special labeling 
for products 
with a low 
environmental 
footprint

Multi -
purpose 
shopping bag

Energy-efficient 
solutions (e.g. 
replacement of 
lighting with new 
technology)

35
attica Presentation
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Historical Financials¹

Revenues

ϵ
 m

ill
io

n

190.6

2022

213.1

2023

231.9

2024

242.0

2025E

+8%

Comparable EBITDA

ϵ
 m

ill
io

n

19.3

2022

23.9

2023

27.4

2024

28.0

2025E

+13%

Comparable EBT

ϵ
 m

ill
io

n

12.5

2022

16.7

2023

19.9

2024

20.1

2025E

+17%

ϵ
 m

ill
io

n

2023 2024 2025E 3Y Aggregate

10.4
6.6 4.6

21.6

Capex following IDH investment

Significant growth following IDH investment (2022-2025), CAGR of 8% in revenues & +13% in EBITDA 

Citylink 
+4k m²

¹2020 & 2021 have been affected by Covid-19 outbreak, thus not included in this presentation

Source: Management information

37
attica Presentation
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Historical KPIs¹

Physical stores size Customer visits

Physical stores sales / sq.m.  (NLA) Online sales

m
ill

io
n

 v
is

ito
rs

5.6

2022

6.1

2023

6.8

2024

7.0

2025E

0
0
0
 s

q
.m

.

64

33

2022

69

34

2023

69

34

2024

69

34

2025E

10.3 11.2

14.4

ϵ
 m

ill
io

n

7.8

2022 2023 2024 2025E

Gross Leasable Area (GLA) Net Leasable Area (NLA)

ϵ
 0

0
0

5.6

2022

6.0

2023

6.6

2024

6.9

2025E

¹2020 & 2021 have been affected by Covid-19 outbreak, thus not included in this presentation

Source: Management information
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Pillars of Topline Growth

A. Higher Sales/ m² B. Footprint expansion (New m²) C. Digital upgrade

V New brands& services

V New product categories

2026-2028 Capex

ϵ20 mil

Offer ing Opening o f  New Stores

3,500 m² in  to ta l

V Riviera Galleria

V Monobrand Boutiques

V Specialty Stores

V Sales increase +70%

V Addition of new brands

V Logistics upgrade

V Site redesign ςUX 
Improvement

Dig i ta l  channel  expansion

V Renovation of all physical 
stores

V Improvement of in-store F&B 
experience

V Focus on overall customer 
experience

Exper ience

Technolog ica l  upgrade

V New cashier system

V Implementation of CRM 
program

40
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Business Plan Projections 2026-2028

Revenues

ϵ mil

2025E 2028P

242

300

+24%

Source: Management Projections 41
attica Presentation

ϵ mil

2025E 2028P

28

36

+28%

ϵ mil

2025E 2028P

20

28

+40%

Comparable EBITDA Comparable EBT Capex 2026-2028

Physical stores size Online sales Physical stores sales / sq.m.  (NLA)

ϵ mil

2025E 2028P

14

24

+74%

0
0
0
 s

q
.m

.

69

33

2025E

73

35

2028P
GLA NLA

ϵ mil

2025E 2028P

6.9

7.6

+11%

ϵ mil

2026P 2027P 2028P

5.0

7.5 7.5
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Overview of IDEAL IT Structure

IT Presentation

Systems Integration

Virtualization, Security 
Cloud,Networking, Mobility

VEstablished in 1983, is one of DǊŜŜŎŜΩǎ 
largest ITSystem Integrators

VLeading provider of integrated IT 
solutions & digital services 
empowering business transformation 
and long-term value.

VStrategic alliances with global Tech 
Giants i.e. Microsoft, Dell, IBM

Cybersecurity  -
Trust Services

eSignatures & eSeals, 
Timestamping

VEstablished in 1999, one of  
DǊŜŜŎŜΩǎ Ƴƻǎǘ ǾŀƭǳŀōƭŜ ¢Ǌǳǎǘ 
& Cybersecurity partners. 

V International presence with                
subsidiaries in Cyprus & 
Bahrain.

V  Clientele in >30 countries     
across EMEA.

Managed Services 
Provider

On-premise & multi-cloud 
infrastructure / Customized & 

comprehensive services

VEstablished in 2008, among  
the top cloud migration        
providers in  the Greek IT   
Market.

VFastest Growing Partner in   
Greece Microsoft  Award

Software 
Development

i-Docs CCM

PostmatiX ς SegmatiX- Smart 
Documents-Alerts - PIN delivery

100% 100% 75%
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Indicative Clientele

Source: Management Information

Financial Institutions Public Sector & Utilities Large Enterprises

Various 
Ministries

Contracted 
Revenue

>75m

Full-time Employees

~480
/ƻǳƴǘǊƛŜǎΩ 
presence

>30

Key Figures

Overview of IDEAL IT business

IT Presentation

Trust 
Services

IT Solutions

Cybersecurity 
Services

IT Services

Key IDH IT Offering 



H O L D I N G S

II. Trust Services 



H OLDI N GS

47

Business Overview - Trust Services Offering 

IT Presentation

Qualified Trust Services

Signing Services

PKI Turnkey Projects

Remote ID Verification & on-boarding

&
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Case Study (1/3) ς Signing Services on e-Banking application

V The customer is one of the largest Greek Banks 
and wanted to allow its customer to sign 
electronically documents on both e-banking and 
m-banking;

V The customer needed Long & Short-term Qualified 
Certificates of its customer and employees to 
ensure legality of the signed document.

V Two vǳŀƭƛŦƛŜŘ /!Ωǎ to ensure High Availability

V Integration with Bank on-boarding

V 3 Years Qualified Certificates for eSignature

V Short Term Qualified Certificates for eSignature

V Qualified Time-Stamping

48

>500,000 
documents signed

&

Customer Challenge Our Solution

>450,000 
qualified certificates issued

Already 4 years in-service

IT Presentation
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V The customer is a global Transport & Logistics 
company based in Switzerland with presence in 
1,400 locations in more than 100 countries;

V The Company needed a Signature Workflow 
System ŀƴŘ LƴǘŜƎǊŀǘƛƻƴ ǿƛǘƘ ǘƘŜ ŎǳǎǘƻƳŜǊΩǎ 
document management system.

V Ascertia Signing Hub implementation & support

V LƴǘŜƎǊŀǘƛƻƴ ǿƛǘƘ !5!/haΩǎ wŜƳƻǘŜ 9ƭŜŎǘǊƻƴƛŎ {ƛƎƴŀǘǳǊŜ ϧ {Ŝŀƭ 
CSC Services

V Qualified electronic Seals

V Advanced electronic Seals

V Qualified Electronic Signatures

V Timestamping services for LTV and LTA

V Remote identification proofing for natural persons

V /ƻƴǎǳƭǘƛƴƎ ǎŜǊǾƛŎŜǎ ŦƻǊ ƛƴǘŜǊƻǇŜǊŀōƛƭƛǘȅ ǿƛǘƘ ƻǘƘŜǊ ŎƻǳƴǘǊƛŜǎΩ ƭŜƎŀƭ

49&

Customer Challenge Our Solution

Case Study (2/3) ς Signing Services on Logistics Company

>100,000 
documents signed

>1,500 
Active users/ month

>55
Countries live

200,000 400,000 600,000

5,000

10,000

20,000

30,000
ϵ

Cost savings
Est. average saving/

 document: ϵ20

With DigSign Paper based

200,000 400,000 600,000

10,000

20,000

30,000

40,000

DocsCO2

CO2 Reduction
Est. CO2 reduction/ avg 

employment contract: 66g CO2
kg
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