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. IDH Overview



IDH In a nutshell

IDEAL Holdings
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|. b. IDH transformation
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|. ¢c. ShareholdersShare performance

Shareholding structure
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|l Industrial Sector Consolidated



1. a. Industrial business overview

e I. Astir Vitogiannis Indicative clientele Key figures FY 2023E
x Astir Vitogiannis is a leading crown corks
manufacturer,exportingin more than 70 countries c. Units 12.2 bn
94% of production. Capacityis abovel0bn crowns crowns
x  Diversifiedclient base (largestclient accountsfor
~12% of total saleswhile the top 5 clientsaccountfor Revenues € 75m
~40% of total sales) Main clients are multinational
breweriesandbeveragecompanies
x Modern machinery includes press, coating, EBITDA € 19m
printing, liningandinspectionequipment
x InJuly2022Astiracquired75%of Coleus

CAPEX (2023025) € 9m

‘ ii. Coleus Packaging

x  ColeusPackagings the largestproducerof crown

Net Debt (expected) €15m
corksin SubSaharanAfrica, with a capacityof c. 10

bn crowns =
_ _ A Athens
x  Coleushas same machinery and type of clients : No of employees 230
with Astir.
=
x  AbInBey througha 7-year contract, sourcesl00% =
of its needsin SubSaharamfricafrom Coleus A Johannesburg
——10CGNL
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Il. b. Financial Snapshot

Gross Sales vs Volume (crowns) EBITDA EBT
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1. ICT Sector Consolidated



11l. a. ICT business overview

. BYTE SA ADACOM ii. Adacom Key figures FY 2023E
x BYTE X Adacom ..........................................................................................................
A Systemsntegration A Cybersecurit§olutions 'Revenues €97m |
A TrustServices A TrustServices
A ITSolutions A ManagedService®rovider(GreeceCyprus EEBITDA € 12m
& Middle East)
A SoftwareDevelopment
A IncidentResponsaandling
X _BYTEE1asmorethan 40yearsof presenceand A SecurityOperationsCenter EBT € 10m
Is among the top 3 largest Systems
Integratorsin the GreekMarket. A SoftwareDevelopment
. . : x Market leader in Cybersecurity (Greece & :Net Cash €7
x  Strong expertise in delivering complicated Cyprus) E—
andflagshipprojectsfor the PublicSector
x i-Docsis a CCMsoftware platform operated IDH ICT
x  Diversified clientele with a 50:50 revenue by c. 75%o0f GreekBanks& Telcos Contracted Revenue| 2&£100m
split betweenpublicand private sector «  Clientbasein >30 countriesin EMEA
x  Strong pipeline of over e60m in contracted x Official Incident Responder for Critical §No of employees 420
revenues and €40m projects at final Infrastructuresin Greeceand Cyprusthrough
evaluationphase a EuropeanUnion Agencyfor Cybersecurity

(ENISAgontract Until 2026 RRF funds will contribu

€3.1bn to the Greek ICT sector.

——10CGNL
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Ill. b. Financial Snapshot

€ millions
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V. Attica Department Stores



V. a. ADS business overview

Attica Department Stores Locations Business model

x  Theleadingdepartmentstore in Greece, * Market leader o
operating4 department stores 7 shopsand ’ x Excellenbrand positioning

on-line business A Tsimiski x Low inventory risk

x ADS is market leader in fashion & A Cosmos x Discretion on the product mivased
cosmetics as the preferred partner of on renewable supplier contracts

internationalluxurybrands x Strong casHlow generating ability

2 A Golden Hall

Xh'%DSSS |jg(S)eYS C. g’g\oss 69’0(()101:;(6% é’:l(t _Of A Citylink x Flexible P&L economic§) low
which 55,400 Y uin Athensand 15, HIn operating leverage (iiyvariable rent
Thessaloniki expense as a % of revenues
x Anchor tenant with longterm lease x Capitalize on the strong Greek
contractsof (i) LAMDAand (ii) City Link (the tourism tailwinds
mosticonicbuildingin the centre of Athens) « Upside of theHellinikon Proiect
x Approximately 65% of sales are g J
contractedviadright to return€ agreement Key figures FY 2023E
x  Strategic direction towards (i) brand O —
elevation and (i) Iintegrated approach §Sa|es € 210m Visitord Transactions 23 m/l.im
between physical stores & digital/e- . N
{ a € 0 3 n gEmployees 900
%Operational EBITDA (Cas € H H Y [Reported EBITDA (IFRS] € 33m
——1DCGNL
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I V. b. Financial Snapshot

Revenues Operational EBITDA (*) EBT
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I V. a. Evolution ofDH financial figures
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VI. a. Contribution per sector in FY 2023E

7 T¢EPS g 30 30 30
. 8
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Y | e 09 2
0,22 : 5 A . .
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Dividend policy Y 0,12 | Track record
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I V1. b. Team Track record

Astir swap to IDH

€ millions

26,1

151 @

i IRR
16.6%
Investment Total proceeds
'dzZ3QmT uz al e QHwMm

Three Cents disposal to CCH

Three Cents swap to IDH

——10CGNL

€ millions

: 46,9

15,9 ...... :

. IRR
113.1%

Investment Total proceeds
al e Quwm uz2z hOuQHH

€ millions

15,9
4 13,9
. IRR
Investment Total proceeds
WI Yy QH N uz al eQHwm

U Strong Management teamvith proven track record.

U Disciplined approacln deal pricing & structuring

U Proprietary transactions
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I Financialgper sector H12023

Astir (Industrial)

ADS (Reta

[ -
- —_——
- S
- ~

.I)
~
S

N,

| DOCNL

Revenue

EBITDA

EBITDA margin

Net Debt/A(Cash

28.0%

10.0%

* Adjusted forHoldCoexpenses

* Adjusted forHoldCoexpenses

* Adjusted forHoldCoexpenses

€87.8m

——IDCeNL

* Statutory tinancials will differ as per IFRS Consolidation practices
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I Disclaimer

Important Notice

This presentation has been prepared by IDEAL Holdings S.A. solely for informational purposes for its public stockimplelegtieninngth evaluating the business, operations and financial

NBadzZ Ga 2F L59![ |1 2fRAy3a {d! & YR AG& adzaiRAIl Niefasandi@@etd purh@si ar@efl, fordhe soficltaliod of préofiedto ¢ K A &

purchase or sell any securities of IDEAL Holdings S.A. Also, this presentation does not constitute investment advicemfatamoconcerning the purchase, sale or subscription to any
securities of IDEAL Holding S.A. and cannot be the basis of any such an investment advice or recommendation providesdtyracipient of this presentation or not, to other recipients
or third parties.

This presentation may not be distributed, referenced, quoted or linked by website, in whole or in part, except as agvegthtpdy IDEAL Holdings S.A. The statements contained in this
presentation are made as of the date of this presentation (other than financial figures, which are as of most recen¢gg)arteless another time is specified in relation to them, and
access to this presentation at any given time shall not give rise to any implication that there has been no changdsrs¢hddidb in this presentation since that date.

This presentation contains certain forwdabking statements pertaining to IDEAL, including with respect to the companies edaavag) owned by IDEAL. Forwswdking statements
relate to expectations, estimates, beliefs, projections, future plans and strategies, anticipated events or trends aredmiestaons concerning matters that are not historical facts. You

LJi

can identify these forwarl 2 2 1 Ay 3 aGl GSYSyia o6& (KS d&S 2F 62NR& AdDKANBI bBOAY @R &HZ holSY R ST Zipa K & debh
BLINBRAOGZH 4F2NBOF&GéT HAYGSYRIb boAttSh bLE Iy h bléwbisiordihérSatemensthatidd rovveldte §udcay tp hibteti€al y S 3 I

or factual matters.

Theseforward 22 1 Ay 3 &GF iSYSyda FNB o6FaSR 2y L59! [ Q& 0S5t A ST feXpedationstan chiang® af a resulydRmaByEpbdSitdledi | G A 2 v & |

events or factors, not all of which are known to IDEAL or within its control. Due to various risks and uncertaintiesgatstwalresults may differ materially from those reflected or
contemplated in such forwasdoking statements. Past performance is no guarantee of future results. All foleakithg statemats speak only as of the date of this presentation. IDEAL
does not undertake any obligation to update any forwhroking statements to reflect circumstances or events that occur dfeedate of this presentation except as required by law.

This presentation includes certain RBIRS and other operating and performance measures. Thed&€R8mmeasures are in additio, and not a substitute for, measures of financial

performance prepared in accordance with IFRS. While we believe that providing théER8aneasures is helpful to investots@ma Saa Ay 3 GKS 2@SNI ff LISNF2NXI Y
YIe y2i AyOftdRS tf AGSYAd GKFG FNB AAIYATAOLYd (G2 +y AYOS&AG2NDRE ylfeara 2F 2dNJ FAYI

In addition, information about factors affecting IDEAL, including a description of risks that should be considered wigeadeaision to purchase or sell any securities of IDEAL Holdings
{ ! & Oly 06S TF2dzyR A ymadeépabliclas dp@idaliteNlaiBeguirds®! @ Qa wS L2 NI &

——10CGNL
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